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THE LAND BANK WILL RECEIVE A $1.178 MILLION GRANT for the Fisherman Bay Spit Preserve.

 This significant grant is administered by the Washington State Interagency Committee for

Outdoor Recreation (IAC) and will be used to reimburse the program for a por tion of

the $3.25 million spent to acquire the proper ty.  It will also pay for improvements to

parking, signage, a vault toilet, pedestrian trails, and initial repair work to the dock.

“The Spit is one of the most prominent and well-known landmarks in the San Juan

Islands,” said Land Bank Commissioner Nancy Greene.  “It includes nearly a mile of shoreline,

an open meadow, and other diverse habitats that offer outstanding opportunities for bird

watching, walking and simply enjoying the fabulous views.”

This is the third IAC grant the Land Bank has received.  The Spit proper ty is par t of

the Land Bank’s Fisherman Bay Preserve which includes Weeks Wetland, a 22-acre saltwater

wetland and marsh adjacent to Lopez Village, and the Tombolo, a 4.6-acre salt marsh with

3,000 feet of gravel beach.

The Land Bank Mandate

To preserve in perpetuity areas in the county

that have environmental, agricultural, aesthetic,

cultural, scientific, historic, scenic or low-intensity

recreational value and to protect existing and

future sources of potable water.
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2004 WAS A YEAR FILLED WITH NEW UNDERTAKINGS,
CHANGE AND ANTICIPATION.  As part of our mandated
mission, the Land Bank increased conservation of key
agricultural lands, protected valuable scenery and habitat
and created opportunities for low impact recreation.

We continue to recognize the value and
importance of partnerships.  The Land Bank remains
involved in community discussions about near-shore
marine systems, agricultural lands, trail systems, parks
and affordable housing along with other local agencies
and organizations. This past year we worked closely
with Ducks Unlimited, the San Juan Preservation Trust
(SJPT), the State Department of Natural Resources (DNR)
and the Federal Bureau of Land Management to conserve
land and important habitat.

The Land Bank joined with the Preservation
Trust to create an invaluable tool for assessing
conservation priorities in the San Juans.  By starting
with the County’s 1991 Open Space Plan and
consolidating multiple resources using geographic
information system software (GIS), we now have the
ability to evaluate critical aspects of a property and to
plan for future conservation projects.

Director Dennis Shaffer departed at year’s end
after 7 years with the San Juan County Land Bank.
Dennis leaves behind a string of tremendous

accomplishments: 41 acquisitions, including increased
farmland protection and expanded holdings in key areas
such as the west side of San Juan Island, Crescent Beach
on Orcas Island and Fisherman Bay on Lopez Island.
Some “firsts” included an historic easement on the
Tharald Homestead on Shaw, a nearly intact example of
homesteading life in the islands, and added protection
of Trout Lake on San Juan Island, a source of potable
water for Friday Harbor.

Under his financial direction, the Land Bank
secured low interest loans for the purchase of the Buck
Property on Orcas and Upright Head on Lopez.  A portion
of bonding for $5 million allowed the Land Bank to
leverage funds for the purchase of the Fisherman Bay
Spit property and acquire a state-funded grant.

At year’s end we began the search for a new
director and are pleased to announce that Lincoln
Bormann will be joining us in that position starting later
this year.  We hope that you will take the opportunity
to greet Lincoln and his family as they become part of
our community.  Your participation and comments at
meetings, and hearings and your involvement in
volunteer activities are a critical component of the Land
Bank’s success.  We look forward to hearing from you.

Common Camas, Camass ia  quamash

Orcas Is land
Eastsound Park/Kyle  fee s imple acqu is i t ion
Eastsound Waterfront Park provides a peaceful retreat on
the western edge of Eastsound Village. The park has steadily
grown in size since the Land Bank’s first acquisition 11
years ago.   In 2004, the Land Bank purchased a .45 acre
undeveloped shoreline proper ty, expanding the park to a
total of 1.90 acres and 556 feet of low bank waterfront.
This proper ty had been used by the public as par t of the
park for many years despite being privately owned.  With
this purchase, continued public use and enjoyment is secured
for the future. The Eastsound Waterfront Park is jointly
owned and managed by the Land Bank and San Juan County
Parks.

Guthrie Cove  Reser ved L i fe  Es tate
Lush forests and flowing water characterize this 79-acre
proper ty on the south shore of Orcas Island.  The land
includes a network of wetlands, old-growth tree specimens
and a freshwater stream cutting through a ravine to meet
the sea along the proper ty’s 300 feet of shoreline.  The
Land Bank was named beneficiary in the estate of
Lex Mottl, who wished to see his family’s cherished land
forever protected.  A reserved life estate means that a
designated ‘life estate holder’ shall have exclusive use of
and access to the proper ty until they pass on, at which
time full fee ownership will transfer to the San Juan County
Land Bank. Additionally, a conservation easement was gifted
to the San Juan Preservation Trust, whose interest will
fur ther guarantee careful stewardship and protection.
There is no public access at this time.

San Juan Island
Mt. Ben   conser vat ion easement
A hike up the rugged slopes of this 21-acre hilltop offers
exceptional views of the southern archipelago and
surrounding mountains. Located on the south shoulder of
Mt. Dallas, the land rises steeply from shady draws with
old-growth trees to high rocky meadows. Sweeping views
to the south extend from Mt. Baker to Victoria. Previous
owners Jean Walkinshaw and Martha Wheeler bought the
land because they treasured the ancient trees, the
extraordinary views, and the wildflowers – including
Henderson’s shooting star, a brilliant pink flower named

(above) Eastsound Waterfront Park , Waldron Community

Land Trust  suppor ters , Oak Knol l  Farm 2 0 0 4  A C C O M P L I S H M E N T S

Orcas Island
Eastsound Waterfront Park .45 acres /  $285 ,000

San Juan Island
Mt. Ben 21 acres /  $250 ,000

Oak Knoll Farm 31 acres /  g i f t

Portland Fair Estates
  Owners Association 21 acres /  $202 ,500

Waldron Island
Waldron Community Land Trust 13 acres / $8,514

P r o f i l e s  i n  Conser vat ion

for Jean’s grandfather, a prominent botanist.  “We always
thought we had something special here and when we were
ready to sell, we hoped that the public might also enjoy
the same experience,” said Jean Walkinshaw.

The Land Bank and the private non-profit San Juan
Preservation Trust joined together to protect this striking
mountaintop and to provide opportunities for public access.
A conservation easement was acquired, with the Land
Bank contributing $250,000 and the Preservation Trust
contributing $100,000.  The owners gifted their remainder
fee interest ownership to the Land Bank in early 2005.

Mt. Ben will be managed as a ‘forever wild’ nature
preserve with oppor tunities for primitive walking trails.
The preserve will not be  open to public access until an
ecological assessment and a stewardship and management
plan are completed.  Public input will help guide future
management of the proper ty.

Oak Knoll Farm conser vat ion easement  
Joan and Ted Rober ts donated a conservation easement
on their 30-acre Oak Knoll Farm. This scenic farm is situated
along two well-traveled county roads in the southeast
corner of San Juan Valley.  The land is distinguished by
stately stands of Garry oak and a thriving flock of sheep,
which Joan has tended for over 40 years.  Joan recalled,
“The first lamb arrived in the early 1970's when Burl
Osburne, the county extension agent, came by with a
Hampshire for our youngest daughter Megan.  Megan joined

F R O M  T H E  C H A I R     N a n c y  G r e e n e
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4H, moved on to horses and I've been raising sheep ever
since!"   The conservation easement encourages continued
agricultural use of the proper ty while respecting the Garry
oak habitat. No additional residences may be built and any
future farm buildings must be sited in such a manner as to
preserve this impor tant habitat.

Portland Fair Estates
Owners Association  conser vat ion easement
The Land Bank increased its conservation holdings along Cattle
Point Road with the purchase of a conservation easement on
21 acres of pastures owned by the Portland Fair Estates Owners
Association.  This easement extinguishes four potential
development rights and encourages continued agricultural use
and watershed protection.

This area along Cattle Point Road south of Little Road
has long held the Land Bank’s interest for its scenic vistas and
farmland. 78-acre Mulno Cove Farm was protected by a
conservation easement in 1998, followed by the acquisition of
an easement over the fields, forest, and striking red barn on
39-acre Heritage Farm in 2003.   Additionally, the San Juan
Preservation Trust has a conservation easement over 24 adjacent
acres fur ther complementing this corridor of agriculture and
scenic preservation.

Waldron Island
Waldron Community
Land Trust  conser vat ion easement  
The Land Bank acquired a conservation easement on 13 acres
of a 20-acre proper ty recently secured by the Community
Land Trust of Waldron Island.  This local non-profit group
purchased the land with an eye towards the community’s future
needs and invited the Land Bank to par ticipate in protecting
the land’s natural resources.  Up to one-half acre of the
conservation easement area can be used for residential
development, while the remainder will stay as natural land in
perpetuity.  Guided by a progressive forestry management plan,
the conservation easement land can serve as a model for
sustainable harvest of timber and other natural products, while
protecting habitat, erosive soils, and aquifer recharge function.

Garry oak woodlands and the unique array of plants and
wildlife that depend on them are diminishing throughout the
Northwest.  Private landowners across Cady Mountain have
taken note, banding together to protect the stands of Garry
oak that span the southern slopes of the mountain.  Joining
this innovative neighborhood effor t, the Land Bank secured a
$10,000 grant from the Natural Resource and Conservation
Service.  This money will pay for limbing and removal of the
rapidly growing Douglas-firs that are threatening to overshadow
the slower growing oaks and change this special habitat forever.

Providing public access to this remarkable property is the
next priority and community participation is an important part
of this process.  The Land Bank will seek input from neighbors
and the general public to help develop a stewardship and
management plan which will allow for low-intensity public
access to this special place.

Fisherman Bay Preserve – The Spit,
Lopez Island
The Spit’s diverse 29 acres were the center of much stewardship
activity in 2004.  An ecological assessment highlighted the
unique sandy habitat and the special plants that live there.
Community meetings were held and the public and
neighborhood proper ty owners played an integral role in
creating a management and stewardship plan for the preserve.
This plan will help guide the future use of the preserve.
A professional assessment of the old dock was completed in
an effor t to determine how best to manage this structure.
Neighbors and other volunteers offered to monitor public use,
create a bird inventory, and assist with road maintenance.

Wind-swept, wild, and inviting, the Spit was peacefully
enjoyed by visitors of all ages in 2004.  A few incidents however,
were cause for concern.  The Land Bank was saddened by the
theft of a special artifact from the property.  There was evidence
of paintball and problems with unleashed dogs.  These activities
disturb the nesting birds, wildlife, and special plant life that
make this preserve such an outstanding place to visit.  Staff
from nearby Odlin County Park helped monitor and maintain
the preserve.  Greater effor t to discourage inappropriate use
of this proper ty is a stewardship priority for 2005.

The $1.178 million IAC grant (see ar ticle on back page)
will give stewardship a big boost in 2005. Look for improved
signage, parking improvements, trail markers to guide hikers
across the sandy spit with minimal damage to this unique
habitat, dock improvements and greater volunteer and staff
presence.

Crescent Beach Preserve,
Orcas Island
Just past Eastsound Village, a shallow bay meets a sand and
gravel shore.  For years, the Land Bank has worked to protect
this special spot and to provide a place for the public to enjoy

Each time the Land Bank completes a project,
money is set aside in a dedicated stewardship
endowment fund.  This fund generates interest
income that is used to manage and maintain
Land Bank preserves and conservation
easements.

The stewardship endowment fund was
$2,240,942 at the end of 2004.  The fund will
continue to grow as the Land Bank’s portfolio
of easements and preserves grows.  The Land
Bank Commission’s goal is that all expenses
needed to care for Land Bank properties in
perpetuity will be paid out of interest from this
account.

Oak Knol l  Farm, San Juan Is land

T h e
S t ew a rd s h i p
p ro g r a m

Stewardsh ip   H i g h l i g h t s  2 0 0 4

San Juan County’s public lands are like the
libraries and museums of the natural world.
Some, like the Land Bank’s Limekiln Preserve with its old
quarries and kilns, provide links to the past.  Other public lands
provide places for learning and for scientific investigation.  They
can be sanctuaries for the plants and animals that make the
islands unique.  At the Upright Head Preserve, forage fish spawn
on the gravel beach, otters frequent a rocky ledge, and eagles
nest in an old growth Douglas fir.

The Land Bank strives to protect the community’s
investment in these special lands through thoughtful stewardship.
Stewardship includes a broad array of land management activities.
Tasks can range from the creation of primitive trails, to biological
inventories, to monitoring privately owned conservation
easement lands.  The overarching goal of stewardship is to
protect each proper ty’s special features, while in many cases
also facilitating low-intensity public use. The following examples
illustrate a range of stewardship activities on three Land Bank
preserves in 2004.

Cady Mountain Preserve,  San Juan Island
The Land Bank purchased the 80 acre Cady Mountain Preserve
in 2003 to protect its scenic and ecological resources and
provide opportunities for public access.  Following the purchase,
the quest to build a greater understanding of the proper ty
began in earnest.

An ecological assessment led to deeper appreciation of
the land’s natural treasures.  The assessment (which also covered
the adjacent Department of Natural Resources property) found
rare Garry oak and grassland habitats, secluded pocket wetlands,
groves of old-growth trees, and diverse forest types.  A botanical
inventory was completed and a volunteer naturalist began a
detailed survey of birds and other wildlife that frequent the
proper ty.

The Spit , Lopez Is land

REVENUE
Transfers for New Projects $  95,0001

Interest 41,373

Transfers for Site Enhancement    4,854

Other 4,681

TOTAL $ 145,908

EXPENSES
Salaries & Benefits $    52,378

Proper ty Management & Maintenance 48,862

Site Enhancement 6,576

Administration 8,762

TOTAL $  116,578

1 For Aleck Bay; Por tland Fair & Heritage Farm easements and for Buck 
Bay West &  Eastsound Park fee simple acquisitions.

The Land Bank’s stewardship program took a big leap forward

with the arrival of Doug McCutchen as Preserve Steward.
This new position was created to meet the demands of caring
for the growing number of preserves and increasing public
use.  Doug will be responsible for the daily management of
Land Bank preserves.

“Doug is a great addition to our staff,” said Acting Director
Eliza Habegger.  “He brings a solid background in public
recreation, excellent construction skills, and a deep, thoughtful
commitment to the islands and their people.”  Doug also is
the head coach for the Friday Harbor High School girls soccer
program and an active Whale Museum volunteer.

You may see Doug on a Land Bank preserve, installing
signs, building a viewing platform, or leading a group of

volunteers on a trail project.

2004 Stewardship Fund

continued on next page
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the stunning sweep of beach and southerly views of the East
Sound fjord.  The preserve has grown over the years to
encompass 121 acres and 1,714 feet of shoreline.

At low tide, the waters recede to reveal rows of oysters
suspended on ropes above the sandy flats.  Judd Cove Shellfish,
a small, family-run Orcas Island business, continues to lease
the inter tidal lands for oyster growing — as they have done
for years prior to the Land Bank’s ownership.  The growers
use the low-impact “long-line” method of cultivation,
transpor ting oysters across the tidelands and beach in
handcar ts.  Fed by the preserve’s extensive wetlands, the bay
at Crescent Beach has excellent water quality, making it ideal
for these cultivated shellfish and native marine creatures.

Special activities in 2004 included soil surveys to better
describe wetland areas above the beach and the sixth year
of monitoring purple varnish clam, Nuttallia obscurata by a
Friday Harbor Labs researcher.  Land Bank Intern Diane Wiatr
established permanent photo locations to allow long-term
monitoring of changes to the land over time.  Volunteers
walked the beach to gather litter and note any unusual
activities.  In 2005, the Land Bank is planning to improve public
parking and signage.  Staff and volunteers will work to control
the invasive holly and ivy found along the road and deep in
the wet forests.  A final goal is to facilitate more research of
the wetland system and nearshore marine life.

The only Land Bank properties removed from the San Juan
County property tax roll are lands that are purchased
outright. Conservation Easement properties remain in
private ownership and the owner continues to pay the
property taxes. The Land Bank strives to secure
conservation easements when possible.  However,
easements are not always the most appropriate land
protection tool.  The Land Bank may purchase key
properties to protect important habitat or provide public
access for low-intensity recreation.

Between 1991 and December 2004, the Land Bank
preserved 2,781 acres of land.  This includes conservation
easements on 1,822 privately owned acres and the outright
purchase of 959 acres.

Statistics on land sales, new construction and
local property taxes show that the Land Bank purchase
of 959 acres has caused only a slight impact on the County-
wide property tax base.

Your Taxes One basic method to determine the effect
that the removal of 959 Land Bank acres from the property
tax rolls could have on your property taxes is to calculate
a county-wide average tax per acre. It is important to
note that this is an average.  Tax rates vary depending
upon the services provided in each particular taxing
district.  For example, properties located in Eastsound are
taxed at a different rate than properties in Friday Harbor.

The Impact Land Bank ownership of 959 acres of
land has resulted in the reduction of the tax base by less
than one percent, (.57 %).  If these 959 acres were added
back to the 93,121 taxable County acres, the average tax
per thousand dollars of assessed value would decrease
by four cents per thousand dollars of taxable value1.

The Benefits The Land Bank is protecting cherished
views; wildlife habitat and historic areas; preserving open
space, and providing for recreational access.  While there
is no public access on lands with conservation easements,
most of the properties the Land Bank owns are open to
the public and free of charge.

Please feel free to call the Land Bank office or
your Land Bank Commissioner with any questions you
have on this issue.

1Calculations are based on Statement of 2004 Assessment and Taxes to be

Collected in 2005 for San Juan County, a publication produced by the

San Juan County Assessor’s Office.

T h e  I m p a c t  o n
Yo u r  Ta xe s

PUBLIC LAND CONSERVATION

Conser vat ion  A r e a  F u n d

Volunteer preserve stewards Bob and Barbara

Porter keep their caring, neighborly eyes on the

Spit Preserve, reminding visitors to please leash

their pets and informing the Land Bank staff of

property usage.

Leta Marshall notes blooming red currant on a

snowy March morning at Upright Head Preserve.

And thanks to Chuck O’Clair’s ornithology

expertise, a detailed bird inventory for the Cady

Mountain Preserve is evolving, something staff

would never have the time to create.

Many other members of our community have

also volunteered their time to plant trees, pull

weeds, monitor a favorite preserve, and help with

office work. If you enjoy learning about and

participating in land conservation and stewardship,

please send us your contact information using the

enclosed return card or call Pamela Gross at

378-4402.  There are plenty of opportunities and

we welcome the chance to match your interest and

skills with a Land Bank project.

2 
For Aleck Bay, Mt. Ben, Oak Knoll, Por tland Fair, Heritage Farm & Waldron

CLT easements and for Diamond Hill & Eastsound Park fee simple acquisitions.

The Land Bank’s financial transactions are audited by the San Juan County

Auditor’s office .  The Land Bank’s financial statements and internal financial controls

are also audited annually by the State Auditor in conjunction with the annual

San Juan County audit.

E X P E N S E S
SOURCES:

ACQUISITIONS $  1,954,739
DEBT SERVICE   520,393
ADMINISTRATION 217,074
SITE ENHANCEMENT 7,627
TRANSFER TO STEWARDSHIP FUND 210,0002

Total $ 2,909,833

The primary source of funding for the San Juan County

Land Bank is a one percent real estate excise tax paid by

purchasers of property in the County.  Other sources of

revenue include a portion of the conservation futures

tax, private donations, grants and interest income.

Public opinion helps guide spending decisions.

The Land Bank Commission’s seven citizen volunteers

representing all the islands, and the staff — director,

land steward, preserve steward, and program

assistant — work together to allocate Land Bank dollars

to meet its conservation priorities. A portion of this

income is used to administer the program1.  Commission

meetings are held monthly and the public is always

welcome.

1 The Land Bank Ordinance restr icts the amount of administration expenses

to 10% or less of income. Between 1991–2004 administration expenses averaged

6.22% of revenue.
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DEBT SERVICE   18%

ADMINISTRATION   7%

NEW ACQUISITIONS

67%

TRANSFER TO STEWARDSHIP

ENDOWMENT FUND    7%

I N C O M E
SOURCES:

REAL ESTATE EXCISE TAX $   3,139,367
CONSERVATION FUTURES TAX 227,834
INTEREST 56,653
OTHER 5,940

Total $ 3,429,794

INTEREST   2%

CONSERVATION

FUTURES TAX   7%

OTHER   0%

REAL ESTATE

EXCISE TAX   91%

A property in San Juan County assessed at $350,000,
could have an estimated increase in annual property taxes

of $14.00 due to the Land Bank purchases.

continued from previous page

SITE ENHANCEMENT   1%


